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TenneT has selected Smulders to supply 
130 pylons (65 mast positions) to be 
placed on the 380 kV Eemshaven-
Vierverlaten connection.

This high-voltage connection will be 
realised using the new type of ‘Wintrack 
III’ mast, suitable for 4 380 kV circuits. 
TenneT has recently started the 
construction of the connection, which 
is scheduled to be commissioned in the 
course of 2023. 

First masts in place in early 2021
The production of the masts will now 
begin. First, so-called anchor cages, 
part of the foundation, will be made and 
delivered. Civil contractors have already 
started construction. The masts are 
attached to these anchor cages. The pylon 
production will also start, in January 2021 
they will be assembled.

Klaas Bakker, TenneT: “The masts are 
transported in parts and assembled on 
site. The design already took into account 
the size and diameters of the various mast 
sections, for the purpose of transport. 
Think of viaducts, tight curves and narrow 
roads. It is a heavy-duty transport. From 
a traffic safety point of view, this requires 
a careful approach, in consultation with 
road authorities, and our environmental 
panels. And we’re going to give extensive 
attention to communication with traffic 
participants and local residents.” 

On Saturday 4 April, the first 
railway bridge in the Theemsweg 
route moved to its final location 
across the Rozenburg lock. 

TenneT selects Smulders  
as supplier of new masts

Civil & 
Industry    

Railway bridge over Rozenburg lock 
successfully installed
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Sustainability 

There is also a sustainable side to the corona crisis. In a world that is 
suddenly less global, where we often rely on digital tools to connect and 
work... a more local and sustainable growth story emerges, with nice 
side-effects on our CO2 transport emissions. 

Green 
kilometres
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Interview with Carla Wellens, Gunter Sannen, Barbara Perdu

If we thought we had already been through stormy weathers, well, this is 
another one to remember. We will definitely learn a lot from this crisis, which 
will make us better, faster and more efficient. Lately, there has been a serious 
trade-off between various new working methods, with health and safety as a 
priority. A consideration which was not only focused on our own employees, 
but also on customers, subcontractors, the healthcare sector and many other 
parties.

#staysafe

Driving behaviour 
The fact is that in the last few months the 
number of kilometres driven and flown 
have decreased enormously compared 
to the same period last year. In April 
2019, we flew a total of 218,811 km.  
In April this year, it was only 3,996 km 
and even 0 km in May. We also notice 
a sharp drop in the commuting figures. 
Logical, of course, given the lockdown 
and the compulsory homeworking.

We see a sharp decline in some areas, 
while the productivity level stays the 
same. So, it can also be done like 
this. The transport for production has 
decreased less, because of course our 
business still required and requires 
journeys from here to there. We haven’t 
stopped.

Our ecological footprint has shrunk in full 
crisis. We also see a positive impact on 
the environment worldwide. Due in part 
to a decrease in electricity production, 
goods transport and air traffic, CO2 

emissions in China fell by some 70% in 
the first quarter. How long the reduction 
in emissions will last will depend on the 
further impact of the coronavirus and on 
when the global economic activity will 
reach cruising speed again. 

 

Bike lease
Naturally, we do not allow our 
sustainable commitment to depend on 
current events alone. We are constantly 
aiming to reduce CO2 emissions. That’s 
why we also like to put our bike lease 
program in the spotlight  

The number of participants in 2019 
increased by 77% compared to 2018. 
That means the bike lease has worked 
super well. In terms of green kilometres, 
that’s quite something: a difference of 
almost 57,000 km or converted into CO2: 
a difference of 10 tonnes. In total, the 
bikers saved more than 35 tonnes of CO2 

in 2019! 

COVID-19 and the 
impact on Smulders   

Approach based on our core values
The first 2 weeks of the corona crisis 
were very hectic and confusing. What is 
allowed, what can we do, what should 
we do? Subcontractors wanted to return 
immediately to their homeland and 
family, but what about the quarantine, 
and taking a car or plane? Major 
partners in Spain suddenly went into full 
lockdown. Due to the great uncertainty, 
capacity at Smulders Projects UK 
fell from 100% to 30% overnight. 
However, we managed to quickly regain 
confidence by tackling the crisis based 
on our core values:

W-A-T: working apart together
Economic activity was seen as a 
necessity, not only from the point of 
view of ‘cash flow’, but also because 
we realise that working has a central 
role in our lives. It gives structure and is 
a source of social contact. Who would 
have thought a year ago that we would 
make full use of alternative forms of 
work such as teleworking, building 
relationships through virtual contacts 
and managing ‘invisible teams’? 
Reassuring people and keeping in touch 
was what our managers had to do. Let’s 
also remember that 70% of our people 
have continued to work on site in all 
safety. For them, working from home 
was or is not possible. We are grateful 
for everyone’s efforts, wherever people 
were working.  

Some measures within Smulders
It is also amazing how each country 
fights the virus depending on their 
governing authorities. The figures 
are still unsure because every country 
handles it differently. But what is 
certain is our commitment to protect 
everybody. 
Chairs were taped off or removed 
from meeting rooms and cafeterias 
and lunch is now organised in different 
shifts with respect for social distancing. 

We installed barrier tape in front of 
the receptions and counters to allow 
sufficient distance to be maintained 
there as well. 

In addition, we installed extra sinks, 
provided disinfecting hand gels and 
disinfect all meeting rooms, cafeterias 
and personal protective equipment for 
visitors after each use.  

In May, we paid extra attention to the 
measures to be applied, also in private 
life. That is why each employee received 
a number of disposable and reusable 
face masks, as well as a disinfecting 
hand gel. Meanwhile, we still believe 
that nothing beats warm-human, 
physical encounters where you can 
show who you are, without a digital 
filter.

•	 Decisiveness: solutions to continue 
operations in workshops, health and safety 
guarantees, working from home organised 
immediately, protective equipment and hand 
gels made available.

•	 Respect: respect for government guidelines, 
social distancing measures, communication 
with all parties involved.

•	 Customer-focused: optimal assistance to 
customers, planning respected as much as 
we can.

•	 Teamwork: flexibility to and from employees, 
solutions searched and found together, trying 
to maintain social contact with colleagues, 
sharing best practices between Smulders 
branches and more widely with Eiffage.

“We see a sharp 
decline in some 
areas, while the 

productivity 
level stays the 

same” 
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We owe the dynamics of our group to our talented 
employees. Everyone contributes to a fine selection of 
projects and constructions. Some already have a proven 
track record, others are at the beginning of their careers.  
Or rather: at the beginning of their growth trajectory, 
because this is a place where you can develop yourself and 
choose your own path. That’s how it feels for ‘Young talent’ 
Cedric Verheyen. 

Interview with 
Cedric Verheyen

Young  
talent

“�Taking the initiative, 
exciting projects and 
working in a great 
atmosphere, that’s  
what it comes down to.”
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What exactly are your tasks?
“I am currently working in the welding 
department of Iemants in Arendonk, more 
specifically in hall F. I participate in several 
projects. Now, for example, I am working 
on parts of electricity pylons and I’ve also 
worked on parts for bridges.” 

How did you join lemants/Smulders?
“After my welding-construction training I 
got my first job at a different company in the 
steel construction industry. This company 
wasn’t doing so well, so I, as well as some 
other colleagues, took a chance at lemants. 
This is how I started here in August 2019.

What about your induction period?
“At the start everything was new. I started 
a trial period at an assembly site. I soon felt 
that working outdoors wasn’t my thing. So, 
I took matters into my own hands and went 
to ask my foreman if I could try working 
indoors. Welding is more my thing than 
assembly. Right from the beginning I got the 
support I needed from my colleagues at the 
department. There’s about 15 of us and we 
can ask each other anything.

What do you like most about your work?
“Contributing to super interesting projects, 
that feels great. We work here together in 
a nice atmosphere, with the best materials 
around. When a machine breaks, it is 

immediately replaced so we can continue our 
work. And what’s also important, when you 
need some time off, no one makes it difficult 
on you. The working hours are fixed, but you 
can always start earlier. I really appreciate 
that flexibility.

What do you see as your greatest talent?
“Maybe the fact that I’m a hard worker and 
if I really want something, I am not afraid 
to take the initiative to change and move 
forward. This also enabled me to make 
the switch from outdoors to indoors. My 
superiors also appreciated the fact that I  
took this matter into my own hands.”

And what about your further ambitions?
“I am 22 years old and I realise I can still learn 
a lot as a welder. I want to become better 
and better and I realise that it is important 
to listen carefully to colleagues with more 
experience. It seems that I have found my 
place in the company, although I will not 
fail to take the initiative again and speak to 
the right people when the time is ripe for a 
different challenge. I am really glad I dared to 
ask to work as a welder indoors back then.”

Why should more young talent 
choose to work at Smulders?
“People care for you and give you the 
support you need. There are a number of 
initiatives that are unique and motivating, 

especially for young talent. For example, 
the monthly toolbox meetings for all 
departments. That’s where we, welders, hear 
everything about new tools, safety actions, 
events and more. During these sessions you 
can also express your questions and doubts. 
It strengthens the group atmosphere. 
Sometimes, after work, we go out for a pint 
with colleagues.”

Work hard, play hard: that  
goes for you too?
“Certainly, there’s more than work alone.  
I like working as a welder, but I also like to 
play football with my friends, go on holiday, 
drive around on my moped, get out and 
about with my friends and in times of  

corona also gaming. It keeps everything  
in balance.”

What did you think about us asking  
you for this interview?
“It was a pleasant surprise. There’s so many 
people around here and then you ask me. 
Really, a great initiative. It is also nice to see 
that the job of welder is put in the spotlight.
  



Do the
check!
Stay corona free!

Use the available 
disinfectant gels  
in between.

Wash your hands 
regularly and thoroughly 
with soap and water.

Monitor your own health  
and stay at home when  
you are ill.

Keep a distance of at least 1,5 m. 
Wear a face mask if keeping this 
distance is not possible. 

1,5 m


